Public Schools Education Estimating Conference

February 5, 2007

Review of School District Forecasts

Review Process
· WFTE analysis (Policy File) 

· Over Dec. 15 Forecast (Cohort Analysis of Programs)

· Min-Max Analysis (Check of Total)

· Reading of Narrative Justifications

Phone calls were made to each district program indicated by the reviews

Weighted FTE Analysis

· It is also know as the “Legislative Policy Analysis.”

· Statistic computed is the ratio of WFTE to UFTE.
· It allows districts below the current state average ratio to increase in the future year up to the current state average.  

· Districts above the state average are held to their current year ratio.
· Allowance is made for districts serving ESE students from other districts.
· Districts are not reduced in a program below the current year value or below the FORECAST model value.

Over Dec. 15 Forecast Analysis
· Identified which programs have district forecasts higher than the forecast adopted by the Dec. 15  Education Estimating Conference

· The Dec. 15 forecast:

· Provided growth in Career Ed at same rate as high school grades

· Calculated a cohort analysis for programs 111, 112, 113, 130, 254, and 255

· Used categories 101-103 as residuals for each grade
Methodology for Forecasting Programs in Software Used by School Districts

1. Forecasts grades first

2. Allocates the grade forecast to programs based on the current year percentage that program in that grade is to the total grade.

3. Uses Program Categories 101-103 as the residual for the appropriate grade

Example:  

In 2006-07 a district is estimated to have 90 FTE in ESOL in grade three.  Grade 3 has a total of 1000 FTE.  The Program/Grade percentage is .09.  If 1100 FTE are forecast for grade 3 in 2007-08, then the ESOL Grade 3 forecast is .09*1100 = 99.

Cohort Analysis in Dec 15 Forecast

1. Computed grade progression ratios for programs 111-255 for 2003-04, 2004-05, and 2005-06

2. For each year minimized outliers by censoring at the 10th and 90th percentiles

3. Computed a three year average

4. Multiplied the three year average grade progression ratio by the appropriate program-grade FTE for 2006-07

Example of Cohort Analysis
	ESOL

	Grade 2
	Grade 3
	G3 Ratio

	70
	80
	

	75
	82
	82/70 = 1.1714

	80
	84
	84/75 = 1.1200

	95
	90
	90/80 = 1.1250

	
	
	

	GPR = Average( 1.1714, 1.1200, 1.1250) = 1.1388

	Grade 3 forecast = 1.1388 * 95 = 108.19


Result of Analysis of Original Forecast --- Outlier Districts 

	District
	111
	112
	113
	130
	254
	255
	300

	Bay
	2
	2
	
	3
	
	3
	3

	Brevard
	
	
	2
	1
	2
	3
	3

	Broward
	2
	3
	3
	3
	
	3
	

	Gilchrist
	1
	3
	
	
	3
	
	3

	Gulf
	
	
	3
	
	3
	3
	

	Lee
	
	
	3
	3
	3
	3
	

	Manatee
	2
	
	2
	3
	2
	2
	3

	Osceola
	2
	2
	2
	3
	3
	3
	

	Volusia
	
	
	
	3
	2
	
	3


All districts that signaled on WTE analysis are considered Outlier Districts

1 = signaled on WFTE Analysis;  2 = signaled on Dec 15 Analysis;  3 = signaled on both

Feb 5  Results of WFTE Analysis

	DISTRICT
	111
	112
	113
	130
	254
	255
	300
	Total

	BAY
	
	
	
	(47.11)
	
	
	(0.01)
	(47.12)

	BREVARD
	
	
	
	(5.76)
	
	(0.12)
	(6.84)
	(12.72)

	BROWARD
	
	(111.69)
	(652.17)
	(154.27)
	
	
	
	(918.13)

	GILCHRIST
	(6.95)
	(2.81)
	
	
	(8.37)
	
	(0.84)
	(18.97)

	GULF
	
	
	(1.55)
	
	(0.18)
	(0.18)
	(0.16)
	(2.07)

	HILLSBOROUGH
	
	
	
	
	(61.16)
	(78.01)
	
	(139.17)

	LIBERTY
	
	
	
	
	(20.97)
	(2.01)
	
	(22.98)

	MANATEE
	
	
	
	(127.01)
	
	
	(10.45)
	(137.46)

	ORANGE
	
	
	
	(2,000.00)
	
	
	
	(2,000.00)

	OSCEOLA
	
	
	
	(536.61)
	(78.78)
	(19.31)
	
	(634.70)

	VOLUSIA
	
	
	(46.74)
	(124.44)
	
	
	(36.88)
	(208.06)

	FLORIDA
	(6.95)
	(114.50)
	(700.46)
	(2,995.20)
	(169.46)
	(99.63)
	(55.18)
	(4,141.38)


Selected Districts and Programs

Bay --- ESOL  
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Bay --- ESE 255
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Original Forecast
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Revised Forecast---reduced 4.18 FTE

Brevard --- ESOL
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Brevard---Career Ed
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Six schools will add the 7th period day in 2007-08, which traditionally increases the CTE enrollment
Broward --- ESOL

District reduced from original forecast of 19,700.
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Error in reporting Oct. survey for 2006-07 of 175.02 FTE (annualized).
Broward --- ESE 

[image: image8.emf]Manatee --- Career Ed 300

1,178.44

1,185.51

1,195.81

1,170.06

1,200.57

1,000

1,050

1,100

1,150

1,200

1,250

2003-04 2004-05 2005-06  2006-07 3rd 2007-08

Fcast

Fiscal Year

FTE


District reduced ESE Basic from original forecast of 41,002.79.
District reran the model, resulting in a lower total.  The district did not add additional FTE over the revised model in ESE 254 and ESE 255. 
Reasons given by district staff for their higher growth in ESE overall are:

· Their historical data shows similar growth

· Autistic continues to grow; a new Dan Marino Center opening for autistic middle/high; students come to Broward to get eligibility for McKay and then go to Marino Centers. (growth in autistic is real: district wide there were 1,834 in F all 2004; 2,050 in Fall 2005; 2,160 in Fall 2006; the number of autistic students in McKay has also been rising from 12 in 2001 to 32, 61, 87, 120, and 126 in 2006).
· The number of students staying until age 22 continues to increase (463 in 2004-05; 490 in 2005-06; 516 in 2006-07).
· Broward has typically been low in its percent of the population as SWD (in 2005 12% of Broward students were SWD compared to 15% statewide—that is up 1% from year before, so they are identifying more. 

· The district is identifying more gifted students.
Orange --- ESOL
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Manatee --- ESOL
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Manatee --- Career Ed
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District added 10.45 to model forecast due to” Increases in the number of course offerings is attracting additional students.”
District is the first nationally certified district with career academies which has resulted in significant marketing efforts; New High School adding a  12th grade in 2007-08; next year will have 13 career-technical teachers) with 2 career-technical units.

Osceola --- ESOL
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District original forecast was 7,494.20 FTE students.

Error in Oct. FTE reporting of 118.65 (annual 278.29)
Also, district is extending program exit testing window from 2 to 3 years.

Osceola --- 254
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Original district forecast was 1,027.83 with rationale of “Increase to two year average growth percentage.  Migration of students from outside of state to receive free testing, transportation and services.”  Dec. 15 forecast (cohort analysis) yielded 901.72.
Osceola --- 255
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Same rationale was given for 255 as for 254.  Dec. 15 forecast yielded 144.01.
Volusia --- Basic ESE
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Dec. 15 Forecast was 13,438.53 FTE.

Volusia --- ESOL
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Volusia --- Career Ed
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District added 75.18 to model value of 1951.21.  District rationale: Six new academies in 2007-08 are projected to have 12 additional periods/ 360 additional enrollments; four current academies are projected to have five additional periods/150 additional enrollments; overall this results in 510 new enrollments in 90 minute blocks (five days a week) and will generate 76.5 FTE.









